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1. PARTICIPANTS
Experts from 6 European universities, 3 European ministries of Education and 3 European Physical Education Associations: 
· UNIVERSITY OF THESSALY, GREECE

· MINISTRY OF EDUCATION, RESEARCH & RELIGIOUS AFFAIRS, GREECE
· INSTITUTE OF EDUCATIONAL POLICY, GREECE

· Ankara Milli Egitim Müdürlügü, TURKEY

· HACETTEPE ÜNIVERSITESI, TURKEY 
· L’ ACADÉMIE DE GRENOBLE, RECTORAT DE GRENOBLE, FRANCE 

· Université Grenoble Alpes, FRANCE

· UNIVERSITA DEGLI STUDI DI PADOVA, ITALY

· Capdi & LSM, ITALY

· UNIVERSITAT AUTONOMA DE BARCELONA, SPAIN
· University of Birmingham, uk (through skype)
· EUROPEAN PHYSICAL EDUCATION ASSOCIATION – EUPEA

· DEUTSCHER SPORTLEHRERVERBAND - DSLV, GERMANY.
2. INDRODUCTION
Initially, as part of the Kick-off Meeting the Coordinator of the IMPACT, Professor Papaioannou, welcomed all the participants. Then, he started to present the city of Trikala, Greece, where the Department of Physical Education & Sport Science, University of Thessaly (UTH) has its base, University of Thessaly (e.g. history, departments, and students), Department of Physical Education & Sport Science at UTH. Finally, Professor Papaioannou presented himself and his colleagues from UTH that took part at the Kick-off Meeting and will work for the IMPACT Project (Website: www.uth.gr; www.pe.uth.gr).  

3. PRESENTATION BY THE PROJECT PARTNERS
The Coordinator of the IMPACT Project invited every partner to make a short presentation of their Organization and their team that will work for the implementation of this Project. 
Partners present their Organization and team as follows:     
	AA 
	Name of the Organization
	Website

	1
	Université Grenoble Alpes (UGA)
	https://laboratoire-sens.ujf-grenoble.fr 

	2
	Regional Education Authority of Grenoble (Rectorat académie de Grenoble)
	http://www.ac-grenoble.fr/admin/spip/index.php 

	3
	University of Padua (Università degli Studi di Padova)
	www.biomed.unipd.it 

	4
	Capdi & LSM
	www.capdi.org/home/ 

	5
	Universitat Autonoma de Barcelona (UAB)
	www.uab.cat 

	6
	Hacettepe University
	http://yunus.hacettepe.edu.tr 

	7
	European Physical Education Association (EUPEA)
	www.eupea.com  

	8
	Deutscher Sportlehrerverband (DSLV)
	www.dslv.de 

	9
	Ankara Directorate of National Education (ANKARA MEM)
	www.ankara.meb.gov.tr/bilisim    

   

	10
	Greek Ministry of Education, Research and Religious Affairs
	www.minedu.gov.gr 

	11
	Institute of Educational Policy, Greece
	www.iep.edu.gr 


University of Birmingham did not present its Organization. Only one co-worker (Dr Appleton) from University of Birmingham took part in the Kick-off Meeting through skype (Website: www.birmingham.ac.uk). More details about IMPACT partners can be found at the website of the project (www.impactpe.eu). 
Then, Professor Papaioannou presented the official books for the Physical Education classes in Greece that the teaching staff of University of Thessaly has written several years ago in collaboration with the Institute of Educational Policy and the Greek Ministry of Education, Research and Religious Affairs. He also presented a number of books and chapters in the area of Sport Psychology and Health Promotion that teaching staff of UTH has written. At the end of this session, all partners were guided to the facilities of the Department of Physical Education & Sport Science (UTH). Finally, he announced the schedule of the next session, which was a visit to a typical Greek school. There, partners would have the opportunity to see how a typical Greek school works and speak with Greek Physical Educators (PE).  

4. Visit a Greek School - Interview with Greek PE teachers
The purpose of this session was to organize a meeting with PE teachers in a typical Greek school in order to give partners from other countries an impression of the challenges that exist nowadays in Greek physical education and school in general. Initially, IMPACT partners showed the building and the playground of a high school at the center of Trikala city, Greece. Then, partners were led to a class and had the opportunity to discuss with 3 experienced PE teachers about Greek PE class, whether they know PA levels of their pupils and how they identify and assess these, the challenges they are facing, if Greek pupils participate in outdoor physical activity (PA) and how they try to promote their pupils to participate in after school PA and sports. IMPACT group experts set a number of questions to the 3 invited PE teachers and them, in turn, answered to their questions as having a semi-structured interview. 
More specifically, PE teachers replied that they identify which pupil participates in a sport at the beginning of the academic year by asking them one by one if they are an athlete or not and which sport they participate. PE teachers also answered that these pupils who participate in after school sports are also more physically active during PE classes. They said that they don’t use a specific instrument – measurement to assess their pupils PA levels. 
PE teachers believe that one of the main reasons that pupils participate in a sport, especially in a team sport, is because of their parents and their friends, peers. They also mentioned that they communicate with pupils’ parents, who are mainly interesting about their children’s social and moral behavior and not about their academic achievement in PE class. 
They said also that pupils are more motivated to participate in outdoor PA when they learn about the school championships that will take place this academic year. PE teachers believe that two of the main reasons that pupils are not physically active are because of the computer games and the city structure (e.g. there are no parks to play; there are only two small indoor gyms in the city). Another reason that pupils stop playing in a sport club, especially after 15-16 years of age, is because the level of competition is increasing as they grow and the demands of school are increasing as well. 
They claimed that playground of this high school stays open after classes (in the afternoon). They said that pupils want more hours of PE during the week, because PE classes in a Greek high school is only 2 hours per week. PE teachers focus more on the fun aspect of PE rather than to improve their pupils’ physical and technical skills. They claimed that the main reason for doing this is because of the school sport facilities that do not help them to develop pupils’ sport skills and the small amount of teaching hours (only 2 per week). Professor Papaioannou explained that Greek PE Curriculum is mainly focus on the development of sport skills through several sports and physical activities, such as soccer, basketball, volleyball, handball, gymnastics, traditional dance and track and field. 

Pupils don’t have the freedom to choose what they want to learn and what sport to do inside the PE class, because this is already set by the PE Curriculum which is common to all Greek high schools. They don’t use any mobile phones or new technology to motivate pupils to increase their PA levels or help them to learn a new skill, because it is not allowed, it is forbidden. The duration of a typical PE class is about 40 to 45 minutes. PE teachers claimed that they have a very small number of pupils with disabilities in their classes. 
PE teachers also said that they do some theory classes to promote health, particularly at the beginning of the season or when the weather is not so good. There, they introduce pupils to health-related issues such as healthy eating behaviors or saw them ways to exercise by themselves.   
Papaioannou said that there are also PE teachers at the elementary schools. One invited PE teacher from an elementary school answered that the objectives in an elementary school are psychokinetic, cognitive, emotional and social. PE teachers explained that a typical lesson has 3 parts: 1) Introduction – Warm up (5-10 minutes), 2) Main part, where pupils learn and practice specific skills of a sport (around 25-30 minutes) and 3) the final part where pupils mainly play the sport they practice in the main part of this lesson (5-15 minutes). 
One of the PE teachers claimed that he use only the command teaching style, while another PE teacher claimed that sometimes she is using reciprocal teaching style. PE teachers said that they don’t use any evaluation report for their pupils except from the grades they give to them every semester. Only before a couple of years they were evaluating their students through a physical fitness test of battery. 
PE teachers believe that one of the factors influencing pupils to participate in out of school PA is their parents. Moreover, television seems to be another factor that influences pupils’ participation in sports.

There is an assessment system in PE classes in general, but particularly these 3 PE teachers evaluate their pupils through the active participation in class, their attitude, spirit, enjoyment they saw and their behavior during PE class.  
PE teachers believe that the main goals of PE are to love sport/ exercise, to teach their pupils how to exercise after finishing school and learn them to work collectively, with team spirit.  
All PE teachers agreed that there are differences between male and female pupils in their motivation to participate in PE classes. Male pupils are more motivated to participate in PE classes and in more dynamic team sports. On the other hand, girls are more mature and follow instructions of their PE teachers more easily.   

In order to motivate inactive pupils, one of the PE teacher claimed that he focuses on their body image and how regular exercise can help them improve their body image. Another PE teacher answered that she teaches, mainly girls, some strength exercise in order to improve their body image by themselves.   
After this small discussion with the 3 PE teachers, the IMPACT group experts returned back to the Department of Physical Education & Sport Science (UTH) in order to continue with the next session. 

5. Addressing the problem. Content of PE teacher Educational Material (AP5)
After school visiting, all partners arrived at the Department of Physical Education & Sport Science (UTH). Professor Papaioannou starting his presentation with the World Health Organization recommendations about regular PA for children and adolescents. Then he addressed the problem of youths’ inactivity referring that less than 25% of boys and 20% of girls in Europe are active daily and meet WHO’s global recommendations. Then, Professor Papaioannou started a discussion with the other partners about what priority has the promotion of youth PA through physical education in their countries. In Italy, the partner said that there is a written goal for PE classes, but in practice this goal is not in priority for PE. EUPEA partner referred that PE has many objectives and that there is a number of countries in Europe that has as main goal the promotion of PA through PE. In France, it is up to the PE teacher if he/ she is able to promote PA through PE, there is a gap between what is written as a goal and the reality at school, between what we need to do and what we finally achieve. In Turkey, Ministry of Education and Ministry of Health are working together in order promote healthy behaviors at school, to e.g. reduce obesity in youths. PE teachers are playing an important role to this goal. But parents don’t believe that PE is important as e.g. math’s and PE teacher has not a lot of impact in their pupils. In Spain, PE is not seen as a priority in schools and Spanish PE teacher are claiming that they don’t have enough time to promote extracurricular PA. Parents undervalue PE classes also in Spain. Prof Papaioannou said that unfortunately PE is undervalued across all over the world. In Germany, they don’t evaluate extracurricular PA. He claimed that our target is help pupils to adopt PA by themselves, to help them how to be PA outside of school. In order to do this, we must first assess if pupils are enough active or not. The purpose of IMPACT project is to identify inactive pupils and motivate them to adopt PA outside of school. PE teachers often don’t assess their pupils and don’t use clear scales to measure their behavior. Research has shown that those pupils who participate in a sport club after school met daily PA recommendations. Prof Papaioannou introduced the content of PE educational material and where the project will mainly focus (e.g. Self-regulation strategies, self-monitoring, goal setting, attitudes, intention, self-efficacy, intrinsic motivation, class climate). We need to focus on environmental factors affecting pupils PA after school (e.g. local physical environment, local authorities policy, family, PE teachers behavior, curriculum) and on pupils (e.g. attitude, self-efficacy, positive affect, enjoyment, intrinsic motivation, PA levels). Our target is to affect pupils’ afterschool PA through PE.  
Then, Prof Papaioannou introduced partners to the Activity Packages (AP) of the IMPACT Project that will be discussed over the next two days and has to be delivered. 

Initially, he introduced partners to the development of Web Site (AP2). Web Site will has a Monitoring system (WEBMEASURE) and an Educational system (WEBTEACHING) with Educational material and webinars, for use by European PE teachers, students, researchers and education authorities to monitor students’ responses to MEASURE across Europe and to train PE teachers to help their pupils set goals for sport and exercise adoption; the Web Site will be in English. 

Then, Professor Papaioannou introduced partners to the development of measures (AP3). He proposed that there will be conducted a short measure and a long measure. Short measure will aim to identify pupils’ PA levels and sedentary behaviors and their associations with age, gender, family affluence, ethnicity & exercise barriers. Long measure will focus on sport and exercise motivation-related instruments (e.g. basic needs, behavioral regulation) in order to identify the motivational processes.  
After that, Prof Papaioannou introduced partners to the ethical issues, to deliver instruments and data collection (AP4). This activity package (AP) will focus on how to select sample, how to get access to schools and pupils, what-who provide ethical approval and consent forms and who facilitates teacher invitation process. 
At the introduction of AP5 and AP6, Prof Papaioannou mentioned that we need to develop the educational material and the on-line PE Teacher education. He proposed that all partners have to discuss and decide the content of 5 educational webinars and the time of delivery of each of them. Also, he said that we have to discuss and decide the structure of webinars-workshops and how to connect them with after webinar online interaction between PE teachers concerning PA promotion. 
Next, Prof Papaioannou introduced partners to the AP7 and AP9. AP7 has to do with the data analysis. Partners have to decide who will analyze the data, when we will deliver findings and publications and the content of the Final Report. AP9 has to do with the evaluation of the IMPACT Project. He said that we have to decide what kind of evaluation processes we will use.  
Finally, Prof Papaioannou introduced partners to the AP8 which has to do with the Dissemination of the IMPACT Project and the Sustainability of ESTIMATE network. We need to decide and find strategies to promote IMPACT activities through the ESTIMATE network we will create. ESTIMATE network, according to Prof Papaioannou will be a network consists of PE teachers, researchers and policy makers. He said that it is important to increase it and sustain it after the project and we need to decide how we will do it.   
Then, Prof Papaioannou spoken about the outputs of IMPACT Project and what we have to deliver at the European Commission. He said that we have to create a ROADMAP for effective and Identification and Motivation of youths who mostly need Physical Activity, to create a sustainable professional network called ESTIMATE, to create an Example of Good Practices to increase the awareness of PE teachers through the activities and products of ESTIMATE network and the dissemination of the research findings, to develop a battery of online measures (MEASURE) related to PA, PE and youth who mostly need PA, to develop the IMPACT Web Site including the MEASURE and to develop material for researchers and PE teachers and a document including strategies ensuring the sustainability of ESTIMATE network.  
Finally, Professor Papaioannou introduced partners to the Kick-off Meeting program of the next day (what they will discuss tomorrow morning). He told them that will emphasize on long measures, scale selection and pilot studies.  After this session, followed the social program of this meeting, where all partners went to a traditional tavern at the center of Trikala city. 
6. IMPACT Coordination (AP1)
In this second day of the Kick-off meeting, Prof Papaioannou started his speech with the IMPACT Coordination. He explained what are the EACEA, the Coordinator and the Beneficiaries. He said that already we signed the legal and collaborative documents of partnership and that we are in close contact with the EU Commission. He said that we all are responsible for carrying out the action, for complying with legal obligations, for informing coordinator, for submitting documents and for receiving a part of grant. He explained also that EACEA is responsible for the general management of the project cycle, signs grant agreements, approves amendments, monitor project, acts as a helpdesk and validates reports and final documents. 
Then, Prof Papaioannou presented a number of reviewers’ comments for the IMPACT proposal that all partners have to consider in order to improve project implementation. EU reviewers’ comments for the IMPACT proposal were the following: 1) The proposal does not elaborate why less physically active youths need be addressed together with the pupils with migrant background, 2) The proposal puts a very strong emphasis on study types of activity and developing of training materials in PE, but the primary target group (inactive pupils) is not addressed in an appropriate level, 3) Only Greece and Turkey meet the criteria to develop educational material that will be integrated in the National PE Curricula (all the other partners are lacking the potential to reach this target), 4) Some partners seem to be less active in the project (like German and Italian), 5) The plan for sustainability of the project presented in a comprehensive manner. 
Prof Papaioannou asked the partner from Italy if they are able, if it’s possible to involve in the project and the Italian Educational Institute. For the sustainability of the program, a partner from Turkey said that we cannot change now the on-line training program. To change this they need financial support. But if we are able to translate all the material to Turkish language, then she believes that the program will be sustainable in Turkey at least until 2020. 
Prof Papaioannou explained that delays in work plan, very few activities implemented, sleeping partners, poor dissemination plan, weak implementation of dissemination strategy, no compliance with publicity obligations, no internal quality control and evaluation mechanisms are considered negative findings of project’s monitoring. For all the above negative findings, Prof Papaioannou explained that there are penalties for poor, part or late implementation. We suggested and you all accepted that almost every 6 months, all the associated beneficiaries should send a report to the coordinator about the progress of the project. 
Then, Coordinator of the Project presented the 6 Outputs that IMPACT has. These outputs are the following: 1) Develop a ROADMAP for EUROPE for effective Identification and Motivation of youths who mostly need Physical ACTivity, 2) Develop a sustainable professional network (The European Social Network in The Identification and Motivation of inactive children – ESTIMATE), 3) Create an Example of Good Practices to increase the awareness of PE teachers through the activities and products of ESTIMATE network and the dissemination of the research findings, 4) Develop a battery of online measures (MEASURE) related to PA, PE and youth who mostly need PA, 5) Develop the IMPACT Web Site including the on-line measure (WEBMEASURE), the educational material and the webinars (WEBTEACHING) and 6) Develop material for researchers and PE teachers and a document including strategies ensuring the sustainability of ESTIMATE network.  
Prof Papaioannou presented an example to the partners with questions and items in order to guide them how to write a semester report (e.g. summarize activities undertaken during last semester, describe any challenges/ problems during last semester, provide comments/ feedback) and a semester budget report also. 

Prof Papaioannou presented the Coordinators of Activities, the Leaders of every Activity Package (AP). More specifically, in AP1 (Project Coordination) leader is Prof Athanasios Papaioannou (UTH), in AP2 (IMPACT Website) leader is Vasileios Bouglas (UTH) and Prof Manolis Vavalis (UTH), in AP3 (Development of Measures) leader is Prof Phillippe Sarrazin (UGA), in AP4 (Delivery of Measures and Data Collection) leader is Dr Antonis Hatzigeorgiadis (UTH), in AP5 (Developmnet of Educational Material) leader is Prof Gıyasettin Dermirhan (HU) and Dr Nikos Digelidis (UTH), in AP6 (On-line Teacher Education) leader is Dr Nikos Digelidis (UTH) and Vasileios Bouglas (UTH), in AP7 (Data analysis and development of report with findings and implications is Prof Phillippe Sarrazin (UGA) and Dr Antonis Hatzigeorgiadis (UTH), in AP8 (Dissemination including the establishment of the ESTIMATE network and exploitation) is Prof Attilio Carraro (UNIPD), Claude Scheuer (EUPEA) and Prof Athanasios Papaioannou (UTH) and AP9 (Evaluation of Process, Outcomes, Activities and Networks) is Prof Joan Duda (UoB) and Prof Athanasios Papaioannou (UTH). 
Prof Papaioannou said that UTH will develop project administration process and files for project coordination and partner communication systems, establish an on-line system (e.g. drop box) to share files and facilitate internal processes (e.g. time sheets recording, activity outputs, deadlines etc.). 
Prof Papaioannou presented the timeline for the next meetings. There will be at least 5 more live meetings: Meeting-Workshop 2 in Padova, Italy, Meeting-Workshop 3 before 2018 AIESEP Congress, Edinburgh, Scotland (that period it was decided to hold in Istanbul, Turkey), Meeting-Workshop 4 in Grenoble, France, Meeting-Workshop 5 before or after the 2019 FEPSAC Congress, Munster, Germany, Meeting-Workshop 6 AND Final Event in Athens, Greece. 
Prof Papaioannou spoken about dissemination and the use of logo of the EU Commission. It is necessary to use in all the documents and the websites that has to do with IMPACT Project the logo of the EU Commission and of course the logo of the IMPACT Project. Then, Prof Papaioannou explained partners what are the eligible costs, the direct costs, the staff costs (only for 220-240 working days), how to calculate staff costs, how to prepare timesheets, the travel and subsistence costs (plane/ train/ bus tickets, boarding pass, list of travelling staff, only for staff involved in the project and only for activities that take place in the  seven countries involved in the project), the subcontracting costs, the indirect costs (up to 7% of the budget, e.g. communication costs, dissemination costs, costs of equipment, infrastructure costs – rent, electricity). IMPACT Project is co-funded, because around 20% of the budget is our own contribution.  
Italian partner asked about temporary staff. Prof Papaioannou answered that temporary staff must be non-permanent staff. University partner must sign a contract with the selected temporary staff in order to help in the implementation of the project actions. 

7. Ethical issues, Deliver Instruments and Data Collection (AP4) 
Next session was about ethical issues, delivery of instruments and data collection (AP4). Prof Papaioannou presented that the online measures developed in AP3 will be delivered twice (2 times): In Autumn 2018 (Time 1) in each of 6 countries (FR, GR, IT, SP, UK, TR) a minimum of 50 PE teachers and 40 pupils from each of these teachers (2 PE classes per teacher) will be invited to participate in this study. In total more than 12.000 pupils will participate in Time 1 measure. Parent and pupil informed consent form will be required. In each country, a minimum of 2000 students aged 10-18 years old with equal representation across age groups, including both males and females, will complete the online measure which will have been developed in AP3. Younger pupils, aged 10-11 years old, might complete only the short measure. In Time 1 – Autumn 2018, the long measure will be completed by pupils born in 2007 (⩽ 11 years old, 2006, 2005, 2004, 2003, 2002, 2001?). They decided not to select data from pupils born in 2001. All partners agreed with the sample selection and age rates and not to select data from pupils born in 2001. Turkey partners expressed that maybe there is a problem in the selection of pupils born in 2002, because in Turkey, pupils born in 2002 will prepare themselves to participate in university exams. They said that at least will try to select a smaller number of participants born in this age. 
Prof Papaioannou explained that in the pilot studies we also need permissions. PE teachers are informed about IMPACT in spring 2018. A minimum of 50 PE teachers register to participate in the IMPACT trial. In FR, GR, IT, TU they will split in intervention - webinars (N = 30) or control (N = 20) groups. In UK and Spain, all PE teachers will participate in only in T1 measure (no control-intervention groups). In Greece, a 3rd intervention group of 30 PE teachers will participate. Both PE teachers and their pupils will receive further information from the online system. Educational authorities and PE teacher associations are involved in the invitation and registration of PE teachers. All partners agreed to inform PE teachers from the previous academic year (before intervention).  
A partner from Turkey  asked the Coordinator to create a standard consent form in English language and share it with the partners in order to translate it in their language and then send it to the participants (pupils, their parents and PE teachers that will participate in the project). 
Prof Papaioannou said that we haven’t included any measures about the PE teachers except from an observation study in Greece. If we want to give PE teachers questionnaires or take from them interviews or photos of them, then we need to prepare also consent form for them. In any case, we need to be in line with the national regulations. For example, Educational Institute of Greece do not allow to take photos from children (maybe only their back image and after we have an informed consent form of them and their parents). 
Another partner form France mentioned if we need to take a 3rd wave of measures (Time 3, a couple of months after the end of the intervention). It was in our mind, but we haven’t written it in our project proposal. So, it is not in the deliverables we need to do, but it is important to check the sustainability of the intervention effect. We will run and finish Time 1 measure around end of October, then we will deliver the 5 webinars to PE teachers from 4 countries (FR, GR, IT, TU) in a period of 5 months (from November to end of March) and then we can have the 2nd measure around last days of March to April. Then, we can decide when we can run the 3rd measure. For example, in Greece it is difficult to collect data on May because pupils a lot of school demands. Prof Papaioannou said that he could not give a final answer now, but he proposed to discuss it with the other partners that will implement the intervention if and when we will run the 3rd measure (Time 3).

8. Development of Educational Material & Online PE Teacher Education (AP5 & AP6)

Prof Papaioannou explained that we have to deliver a minimum of 5 webinars to PE teachers from 4 countries (FR, GR, IT, TU). UTH will prepare a 3 to 10 minutes enhanced PowerPoint to present IMPACT & Project Activities. All webinars will be created in English language and then translated by partners to 6 languages (FR, GE, GR, IT, SP, TR). The final version of the enhanced PowerPoint (after the implementation) will include the aims, the methodology, findings, implications and short description of activities that will take place from M1 to M36. 
Each University partner from 4 countries (FR, GR, IT, TR) develops in English a 10 minutes enhanced PowerPoint. Each partner presentation will introduce us to a key element of PA promotion through PE. PowerPoint will be reviewed by all partners and revised accordingly. Then, each enhanced PowerPoint will be translated in six partners languages (FR, GE, GR, IT, SP, TR) with subtitles. Also, it will be translated in an Arabic language (Farsi). 
Moreover, each partner will develop exercises and select readings for PE teachers related to the topic of their PowerPoint. Exercise will aim to facilitate individual and collaborative work during webinars and beyond. All exercises are developed in English. Exercises will be translated in each of the six partner countries and will be integrated into one PE TEACHING MANUAL. Each of the 4 intervention countries, partners will find readings in the language of the country corresponding to the English. Prof Attilio Carraro from Italy (University of Padova) agree with all the above. 
Each University partner from 4 countries (FR, GR, IT, TR) will deliver five 40 to 60 minutes webinars to 30 PE teachers from each of the 4 countries within a 5 month period. Each webinar will include a short introduction, the presentation of the 10 minute enhanced PowerPoint followed by the exercises aiming to facilitate PE teachers active involvement in the learning process, conclusion and directions for further professional development through readings, individual and group work through networks (e.g. LinkedIn, Facebook, ResearchGate etc).   
Then, Prof Papaioannou asked from the partners to preliminary discussion about the content of these webinars. For the 1st webinar Prof Papaioannou proposed an introduction for example about goal setting, in the second presentation we might focus in the most important determinants related to increase PA out of school through PE e.g. how to cope with barriers to participate in PA, how overcome barriers. Prof Papaioannou proposed that we have to target e.g. in goal setting, competence, choice (autonomy) to participate in PA, in overcoming barriers etc.  
Prof Digelidis from UTH proposed some titles about the webinars like make appropriate choices, overcoming barriers, dealing with time, relatedness and student support, monitoring exercise related with goal setting, promoting sport events, promoting PA and how we do it.  
Prof Papaioannou asked also if we need to focus on family support. One of the partners agreed with this proposal. Prof Papaioannou said that relatedness issue (friends, family), goal setting, competence, choices and autonomy and self-regulation techniques in relation to overcoming barriers and coping are the main topics we need to present in the webinars. 
A partner from France asked if we will present something about action planning. Prof Papaioannou answered that maybe we can say something about planning in the first webinar. The first one webinar will be an introduction about the IMPACT, how we will work and an introduction about goal setting. Then, maybe there we can tell some things about planning. 

Prof Papaioannou asked partners how we should order the webinars and when we will present each of them. 
Prof Sarrazin from University of Grenoble-Alpes said that in his opinion it is very difficult for a PE teacher to integrate all these topics into the content of PE class. Dr Ramis from University of Barcelona asked if in this project we try to make PE teachers feel that they are “promoters” of extracurricular PA.
Prof Papaioannou said that the main target variable of this program is to increase students’ PA out of school. To achieve it we need strategies that it is not necessary to be employed by anyone. Of course, in 5 webinars we cannot change a person. But, we can tell them what it working in order to increase their students’ PA.  If PE teachers will use, if they will adopt or will integrate what they will learn, this is up to them.  
Dr Tessier proposed that first we need to focus on students’ enjoyment and intrinsic motivation and how to increase them. In a second step, we need to try to change class motivational climate in order to increase their basic needs, then we need to increase students’ intentions to participate in PA out of school. At the end, we need to focus on planning, goal setting and how to overcome barriers to participate in PA. 
Prof Papaioannou asked when we can present these topics. For example he proposed that in the 2nd webinar we can speak about enjoyment and intrinsic motivation, and then in the third webinars we can present the topic for intention and planning. Dr Tessier said that perhaps we need 2 webinars about what happened within PE classes and how to change class climate. Then, we need 2 more webinars that will focus to develop students’ intention and goal setting and planning.  
Dr Nikopoulou from Institute of Educational Policy (Greece) said that our group target should be the students that do not participate in sports or participate in out of school PA for fun, pleasure. We can have some sport clubs for these students to do sport just for fun. Some of the partners said that we cannot do this, we cannot control this and it’s difficult. Prof Carraro said we can only control the content of PE classes. He also said that it is very difficult to change adolescents’ PA behaviors. It takes time.

Prof Digelidis asked when we have to deliver the 1st webinar and Prof Papaioannou answered on November 2018. Prof Digelidis said we have time to organize the content of the webinars through several online meetings through skype. We have to make decisions in a variety of issues like what is going to be the target behaviors, what is feasible in every country, how are we going to deliver these webinars, how we will organize, which order, which topics e.g. once every month or once every week, how we will follow up these webinars, it’s very complicated. 

Dr Holzweg (DSLV) proposed that the content of the webinars should be pragmatic, practical for the PE teachers.  
9. Development of IMPACT Website (WEBMEASURE & WEBTEACHING) (AP2) 

In this section, Mr Bouglas, a Computer Information Engineer (UTH), presented to the other partners the IMPACT website and how to collect data (web-measure) and deliver the webinars through this website (web-teaching). Before Mr Bouglas started, another partner from UTH, Professor Vavalis proposed that if we want to have a successful project we need to focus on pupils’ fun, enjoyment, what is fun for them to do. Children don’t care about health; they just want to have fun when they participate in a sport or an exercise. According to Professor Vavalis, video game industries have invested a lot of money to attract children playing their games for fun. It is very difficult to make children to get out of their homes, stop playing video games and increase their PA. One partner from Turkey (ANKARA MEM) and Professor Papaioannou agreed with Prof Vavalis and both said that fun is close with the term of intrinsic motivation, where this project also focuses.

Then, Mr Bouglas started to present the website. He said that the structure of the project is organized in 4 applications. He presented the main webpage, which is the 4th application of the project and includes information about the project, about the web-measures, about the education and the ESTIMATE network, about social networks (we have to discuss it yet, e.g. we can use Facebook or we can create a private project social “network” like Facebook). 
Then he presented the Survey application (the 3rd application of the project) an online program that is based on LimeSurvey, which is a free and open source on-line survey application written in PHP and based on a MySQL database. As web server-based software, it enables users using a web interface to develop and publish on-line surveys, collect responses, create statistics, and export the resulting data to other applications. LimeSurvey has no limit on the number of surveys a user can create, nor is there a limit on how many participants can respond. It can support more than 80 languages. Aside from technical and practical constraints, there is also no limit on the number of questions each survey may have. LimeSurvey also provides basic statistical and graphical analysis of survey results (ideal for online psychological tests). Then, he presented an example of web-measure (different types of questions) and how the LimeSurvey it works. A researcher account will be created in order to have free access to the online measure (only limited permissions will be given). Researchers will have the permission to manage surveys. They will be able to author their surveys right from their profiles by default. Also they will be able to view graphical representation of the survey results. Additionally they can show the survey results to all the survey participants or hide them. They can choose Bar Chart or Pie Chart type of graph. For further analysis the total survey results could be exported to a CSV, excel, PDF or SPSS data file. Moreover, at the end of the survey, pupils will be informed whether their Physical Activity is at appropriate level and if needed how much they should increase it; PE teachers will receive reports with students’ sport and PA participation and Means and Frequencies in some critical variables, such as students’ intention to participate in sport and exercise.
Next, Mr Bouglas (UTH) presented the 2 other applications of the program: 1) The Survey Linux with the BigBlueBotton program, an open source web-conferencing system for online learning (e.g. participate in live presentations/ lectures, allows participants to ask questions, create group discussions) and 2) The Moodle-Open-source Learning Platform, that help to create, manage and join BigBlueBotton meetings from within Moodle. Integration of these two applications supports record and playback of sessions (save the modules, the lessons in pdf or word files). 
According to Mr Bouglas, there is no such online instrument collecting data and providing instant updated information with free access to policy makers, PE teachers and researchers. Teachers and pupils will be able to receive useful personal feedback. The instrument will provide instant updated information about school and pupils. There will be easy access to always updated information about schools with low levels of sport involvement and high levels of inactivity. Moreover, they do not know the extent to which the low levels of sport involvement in some schools is due to youth’s economic problems to participate in sport. PE teachers could always collect information about pupils’ sport involvement and they rarely connect pupils’ inactivity with barriers to participate in sport. 
Then Professor Papaioannou asked Mr Bouglas when he expects the whole system to work completely. Mr Bouglas answered at the end of this year (2017) we will have it completely ready. We will also run some pilot studies at the end of this year (2017) and/ or the first months of 2018. Professor Carraro said that it is a very interesting system; it is a good way to collect data. 
10. Develop Instruments - Identification of Inactive Pupils - Short & Long Measures (AP3)
The aim of this section is to develop measures in order to be able to identify inactive students & obstacles to participate in physical activity. 

Professor Papaioannou proposed that PE teacher needs to know: Student name, frequency of sport/exercise/dance involvement, name of sport club/gym & its distance from school, obstacles/ barriers for being active (including family affluence, ethnic minority). According to the Coordinator it’s not going to take more than 5 minutes to collect data using a short measure with the above items.  Policy makers & researchers need to know: Students’ age, gender, school, town, frequency of sport/exercise/dance involvement, obstacles, family affluence, and ethnic minority.
Professor Papaioannou proposed again that for the Identification - Short Measure of inactive pupils, we will need the following items/ scales: 
· Student name 

· Country 

· Town (we need list from every country)

· Name of School (we need list from every country)

· Name of class (we need list from every country, e.g., A1, A2?)

· Gender

· Age 

· Frequency of sport/exercise/dance involvement

· Name of sport club/gym (open-ended question?) & maybe it’s distance from school 

· Obstacles/ barriers (Do we need here to take an existed instrument or we will use an open-ended question? That’s an issue for discussion)

· Ethnic Origin

· Family affluence, which is a standardized instrument from HBSC study that can be used to measure (maybe it can be a little bit adapted to each country). 
· OTHER?
One of the partners, Dr Nikopoulou (Ministry of Education, Greece) asked if it is necessary to take the names of the pupils. Maybe pupils will not be honest with their answers if they know is not anonymous, if we violate the anonymity. Professor Papaioannou answered yes we need their names, but only for PE teacher, because if we don’t have their names, PE teacher will not be able to identify the inactive or active pupil to give him/ her feedback. Then, Professor Vavalis (UTH) said that it is not necessary to know pupils’ names in order to identify them. It might be dangerous to take names. We will not be able to pass the anonymity in some countries. One of the partners (ANKARA MEM) said to give IDs and another one (probably from EUPEA) to give them nick names. Professor Papaioannou said that this information is only for the PE teacher, nobody else will need it. The meaning of identification is to find the inactive pupils and help them to be more active. It’s only for the PE teacher. Not even the researcher will know it. Professor Carraro said the same; this information is only for the teacher and must not upload it to the project website. Then, Professor Sarrazin (UGA) said that in France is not possible to collect such an information (pupil’s name, even if this is only for the teacher), because there is a law who protects the anonymity, the personal details. 
Professor Papaioannou clarified that the only one who collects data online is the PE teacher. The teacher will take the report to check what is happening with their pupils. All the others (e.g. researchers) will have access to the other information we need. The data will not appear to the website free, will not appear publicly. Professor Carraro said we don’t need the name of the school or the name of the class or the name of the sport club, but we only need the level of the class. Professor Papaioannou said we can delete this information, I just presented here in order to know if we agree or not. 

Then, one of the partners (ANKARA MEM) asked the Coordinator what he means with the item “Ethnic / Origin”.  Professor Papaioannou answered that we can ask pupils about the ethnicity of their parents (e.g. “What is the ethnicity of your parents?” and have a list of ethnicities to select). The colleague from Turkey said that we cannot force pupils to answer this question. Professor Papaioannou said that they can pass it and not to answer this question, we can give them the option not to answer it. Professor Gıyasettin Dermirhan (HU) said that there is no ethic group from biology perspective. Professor Carraro said we can ask the following question: “My parents are from …”. Professor Sarrazin (UGA) also said that in France are not allowed to use the term ethnic/ origin. Then Mr Scheuer (EUPEA) said that in Luxemburg they use questions like the following: “What language do you speak with your mother or with your father?”. Dr Digelidis (UTH) said that the key to overcome ethical issues of asking personal details is related with who is having access to this information and why. For example, if only the teacher of this class has access to this personal information it’s not a problem, because it is easy for him to know it. But if others have access to these personal details, then maybe there is an issue. Professor Papaioannou suggested seeing alternatives. For example, one alternative might be acceptable in France, but not in Italy etc. We need feedback from France how to identify the migrants. Nevertheless, Prof Papaioannou said he don’t think we need a huge amount of information here, because in a sample of around 2000 pupils, we are not sure how many of them will be from a minority and he’s not sure if we can find differences. 
Then, Professor Papaioannou explained how Family Affluence Scale works. It does not measure directly the family income, but some details about family status.  

One of the partners (ANKARA MEM) said that these data will be collected through internet and asked “Who can guarantee that no one else will hack them, will not have access to them?” We will collect data online (we would prefer to collect data in hard copy paper in Turkey), but only the coordinator and the partners must have access. Only the teacher must know pupils ID. No publicity. Internet Security is a priority in Turkey now. We need to use coding.
Talking about internet security, Professor Vavalis said that we can guarantee enough level of security from our side for example by keeping a very long key-password. Professor Vavalis asked also from the Turkish colleague to give us (UTH) the specifications that the Turkish Department of Education requires for security and we will comply with that. Then, the Turkish partner (ANKARA MEM) said for example that we cannot ask pupils to write their names. She proposed to use codes for every school, pupil (for example number 1 is for Turkey, 2 is for France etc).  Dr Digelidis proposed that instead of names, we can give a number or a code to every student in order to keep the privacy. Dr Nikopoulou (Ministry of Education, Greece) also agreed that we cannot put names on internet, only codes-numbers. Another idea proposed by a colleague is to use the school number that every pupil has at his/ her school (student number). One solution proposed by Mr Holzweg (DSLV) was the teacher to give the codes for every student he/ she has in the class (this is what they commonly do in Germany when collecting data). Mr Holzweg also said that it is impossible to ask pupils’ race in Germany, but it would make the difference if we could ask their ethnic/ origin. Professor Papaioannou agreed but he said that probably we will not have so much data in order to check differences between migrants. The point is the minority or refugee that we want to identify, because we know from research that minorities have more health risk problems and low PA. Professor Vavalis agreed that we can use codes for pupils to identify them and these codes to be given by their teacher. He said that there are solutions. Professor Sarrazin (UGA) also agreed with the above and he said that we might ask the teacher to fill in, to enter the number/ code for every pupil he/ she has. Professor Papaioannou said that this is a possible solution. 
Then, Professor Carraro said that we need something more than the frequency of sport/ exercise or the type. We will need for example the duration (how many hours do you exercise?). Prof Papaioannou said that I don’t know if we have the time to discuss it now. We can use only one item that has been used in HBSC study, but I don’t think it is correct to use only one item. We also need to find who the valid items are. Dr Tessier (UGA) said we can use a weekly PA diary of the last week (timeline). Through this diary we can ask pupils to write the type of activity, the day and the time (duration) spent in this activity. Prof Papaioannou proposed to find the best possible items/ scales that capture PA and exchange these ideas between partners. We also need to work the issue concerning the obstacles/ barriers to be physically active (use an existed instrument or we will use an open-ended question). We need to discuss it, but we don’t have the time to do it in this meeting. We can do an online meeting one month from now or exchange ideas through e-mail. The most critical issue to answer is the ethical issues related to the use of pupils name and their ethnic/ origin status (migration). We still need to exchange ideas about the above.
In the morning session, Coordinator stressed that the aim of this session was to be discussed the process that has to be followed for the construction of scales related with the promotion of Health and PA and well-being as well. The study it will be a cross-cultural research which implies that the questionnaires should measure the same concept across different cultures. However, he suggested that questionnaires could be cultural specific and invariant across cultures. He clarified that need satisfaction scale (based on the theory and the findings of well-established studies) is invariant since children all around the world have the same needs. On the contrary, the family affluence scale can include some items that are common to each culture (e.g. How many computers do you have on your house) and two items that are culture specific (e.g. How many members of your family are unemployed). 

Then it was discussed the criteria that should be applied in order to be selected the most applicable in each case questionnaires. The coordinator suggested that during the process of questionnaires’ selection two criteria, the favorability and relevance of the questionnaires to the purpose of the study should be taken into consideration. He mention as an example that the enjoyment questionnaire that has been used in 4-5 countries could be an instrument that could be effectively used in most of the countries of the consortium. He also suggested that in the case that the goal of the study will be the capture of PA then a questionnaire with ten items could be used. This number could be increased to 15 or more items in the case that additional variables such as barriers should be examined. Furthermore, he suggested that partners should consider that only one or two questionnaires could be developed and validated in a period of six months. Finally, he stressed that the simpler are the questionnaires (including a small number of variables) the less complicated are in terms of invariances.  Partners agreed that as shorter is the version of the questionnaires and smaller the number of variables they include the more easy it will be for students.

Partners also reported motivational climate questionnaire. They agreed that few items related to physical and building environment should be included in the study as well. They stressed the questionnaire which evaluate students’ level of physical activity should be carefully selected. The total number of participants also was discussed. The coordinator reminded that 2.000 students and 15 PE teachers from each country will participated in the study. The findings of previous studies suggested that students’ intention to participate in PA and self-efficacy influence students’ participation in physical activity even for a short period. Then he suggested that these questionnaires should be adopted in order to capture students’ positive attitudes towards in and out of school physical activities.

Additionally, he argued that the measurement of students physical activity though questionnaires is a very complicated process. However, a question about students’ participation in organized sports could be a reliable predictor of their PA. A partner suggested that a week diary might be a helpful instrument for recording students’ PA. Then the coordinator suggested a combination of 3-4 items assessing students’ frequency of participation in organized sport activities, a week diary and accelerometer as possible solution for assessing students’ activity. Partners agreed to adopt this approach. Additionally, they agreed that the adoption of short versions of questionnaires could more effectively used by participants.

Then it was discussed whether students’ participation in unstructured sporting activities should be investigated. A partner argued that students and mainly adolescents in north Europe and north Italy as well tend more frequently to participate in self-organized sport activities such as surf, parkour etc. Accordingly, he suggested examining students’ participation in unorganized physical activities. Partners agreed in examining students’ participation in both organized and unorganized activities. Additionally, a partner suggested an implication for future studies could be the examination of students’ participation in alternative unorganized physical activities.   

Furthermore, partners discussed the possibility to include students’ sedentary behavior as an additional variable in the study. Coordinator argued that this task could be very demanding for PE teachers. However, they decided to consider as a possible choice to access students’ sedentary behavior. The coordinator also stressed that the use of accelerometer could be a bias because it might motivate students to more actively participate in physical activity than usually.  

Then the coordinator suggested that two determinants of students’ participation in organized physical activities such as intention and self-efficacy or perceived behavior control (Plan behavior theory) could be examined. These questionnaires include a 3-4 items and assess accurately participants’ intention to participate in PA or perceived self-efficacy. A partner suggested to include both self-efficacy and perceived behavior control questionnaires. Then coordinator suggested creating a pool of questionnaires. A partner suggested that an online database should be created in which each one of the partners could propose questionnaires and then to decide within next month with the most applicable of them. 

Then coordinator also asked partners if they should include a short version (3-4 items) of self-monitoring questionnaire. Partners suggested checking for self-monitoring scales applicable to this specific study. Furthermore, the possibility of examining students’ attitudes and specific behavior related with their participation in PA was discussed. A partner noticed that the more the variables that it should be examined the more complicated the study would be done. As an alternative, he proposed the use of short versions of these questionnaires. Finally, partners decided to prioritize the goals of the study and type of PA (organized or unorganized) that they should examined and then to choose from a pool the questionnaires that should be used in the study.  

Coordinator stressed that the examination of motivational process is a very important factor that related with the quality of teaching. He stressed that students’ autonomy plays a key role on students’ participation in PA. He also stressed that competence and mastery are also important factors. In the case that partners decide to examine students’ participation through the lens of Self-determination theory, coordinator proposed that the support and relatedness are critical factors that urge students to participate in PA. Additionally, coordinator asked partners if they perceived intrinsic, extrinsic, autonomous and controlled motivation questionnaires should be included in the study. Partners agreed that these questionnaires should be included in the pool and then they will make the decision. Partners also agreed to include a questionnaire that will assess students’ well-being (vitality). Students’ emotions (positive-negative affect) in a specific context were considered included in the pool. 

A partner asked whether variables such BMI and students’ body weight should be included in the study. Partners agreed on including these two measures in the study at least in the intervention group. They also discussed if PE teachers should make the measurement or self-report scales should be used. Partners consider if they include refugees in the study since only in three countries (Greece, Turkey and Italy) they are in great numbers. They decided to create a short version of the instruments in order to provide it to refugees as a part of the dissemination phase of the study. Partners argued whether motivational climate or goal orientation questionnaires should be included in the study. They decided to check for a short and invariant across all countries version of the questionnaire. 

Furthermore, the partners decided to collect questionnaires related to PE teachers’ beliefs about the implementation of the intervention and then to decide whether should be included in the study. Finally, it was decided next month to collect the proposed questionnaires and the supporting documents and then decide which the appropriate questionnaires to conduct the survey are. 

11. Dissemination & Exploitation (AP8)
Prof Papaioannou explained to the partners what the ERASMUS+: SPORT requires. More specifically, he mentioned the following: 

1) Publicity obligation with logo. Everything we produce should have the logo of the European Commission. We will send you these logos through e-mail. You can take these logos also from these presentations. 

2) The beneficiary shall inform the public, press and media of the action (internet included) which must indicate “with the support of the E+ programme” as well as graphic logos” (translation of the sentence is available). Partners’ website must include the EU logos.

3) Where the action or part of the action is a publication, the mention and graphic logo must appear on the cover or the first pages.

4) If the action includes events for the public, signs & posters must be displayed. It must include logos. 

Then, Prof Papaioannou explained the terms of Dissemination & Exploitation. “Dissemination is a planned process of providing information on the results of programmes and initiatives to key actors. Spreading the discussion about the E+ project successes and outcomes as far as possible. Making others aware of the project will impact on other organizations. Dissemination should be designed at the beginning of the project (why, what, when, to whom and where) disseminating results will take place, both during and after the funding period”. 

“Exploitation is a planned process of transferring the successful results of the programmes and initiatives to appropriate decision-makers in regulated local, regional, national or European systems. That’s the reason also why we have involved the educational authorities in this project. Educational authorities are decision-makers. For Erasmus+ this means maximizing the potential of the funded activities, so that the results are used beyond the lifetime of the project. Results should be developed in such a way that they can be tailored to the needs of others; transferred to new areas; sustained after the funding period has finished; or used to influence future policy and practice. 

Dissemination and exploitation are therefore distinct but closely related to one another.  Then, Prof Papaioannou presented some examples for websites from previous EU programmes.  

According to the Coordinatoer, our outputs & activities should reach & involve: 1) Policy makers & should be integrated with their activities, 2) PE teachers & should be integrated with their activities and 3) Students. 

We are the core of the ESTIMATE network (European Social network in The Identification and Motivation of inAcTivE children -ESTIMATE). A network that we hope to grow, to make it bigger. This network has been already established with the current partners. Through this project it will be extended with the inclusion of members in 7 European countries, France (FR), Germany (GE), Greece (GR), Italy (IT), Spain (SP), United Kingdom (UK), and Turkey and it will be progressively developed with the inclusion of members from other European countries. Through our activities and Congresses (we have at least 2 Congresses that we participate), we can involve new researchers from other countries who are interested to join us. We also need to involve policy makers from other countries and other European Associations.   

Prof Papaioannou mentioned that the aim of this ESTIMATE is to increase the awareness of European Policy Makers and PE teachers about the IMPACT and assist them to develop strategies to implement these strategies with tools. In this project and after its finish, the ESTIMATE will continuously pursue the following objectives and the development and updates of the following tools.”

We need to make ESTIMATE coherent (supporting each other), sustainable (sustain in time), large & Pan-European. We need to answer the following questions: 1) How we can do it? and 2) How ESTIMATE members can benefit & flourish through our activities? Some ideas that we have to achieve the above are the following: 

1) Create an Online Community with Permanent Structure, e.g., with Statutes, Executive Board etc.

2) Develop Policies like:

· Exchange ideas & mutual support through social media.

· Start with a facebookgroup to exchange ideas about physical activity promotion for inactive students.

3) Empower them, e.g., through their involvement: 

· Online journal focused on PA promotion through PE? For examle, in Germany there is a PE teacher Assocation that publish an online journal.

· Chapters in Routledge Book “Psychology for Physical Educators” (Eds. Papaioannou, Liukkonen, Carraro)

· Registered in a catalogue of PE teachers undertaking experiments/ interventions, novelties in education & sport. There are some advanced, skillful PE teachers that would like to implement in their PE classes innovative methods like our project. According to Prof Papaioannou, all the above are the Outcomes. 

The determinants of all these is the Motivation of all the members that will participate in this project.

ESTIMATE has potential to be more than a typical group of professionals.

· ESTIMATE group must be a CARING group of academics, PE teachers, policy makers, coaches that are interested in this topic.

We were involved in IMPACT to:

· Identify and Motivate students who MOSTLY need Physical ACTivity.

· That’s an internally motivated goal, aiming at human good, i.e., the flourishing of ALL children, inclusion.

· Flourish as professionals; yet again, we inherently expect that our flourishing will help our students & colleagues to flourish too.

We expect a flourishing online community of professionals in physical education and sport,

· Working in schools, universities, ministries, coaches working in sport clubs,

· Aiming to care & support each other to help students and colleagues/themselves, to flourish.

ESTIMATE can increase throughout the intervention: 

· Example (suggested in the application)

· In the 1st Webinar announce that at the end of the 5th webinar the ESTIMATE will be established. This is an idea we have to discuss it. 

· A network Coordinating Committee (CC) coming out from the 50 PE teacher from the intervention group (2 or 3 or 5 PE teachers that will want to continue this) & subcommittees.

· Consortium members will introduce the ESTIMATE aims (and possibly Statutes?)

· Members of the PE online community will be nominated and voted by their colleagues participating in the present Facebook groups (or other social network).

· The CC will consist of committees at both European and national levels to coordinate activities at different levels; several positions to be filled.

Prof Papaioannou presented what is written in the application about ESTIMATE network:

· During the intervention & PE teacher interaction through Facebook/social media, partners will propose ideas about the development of the ESTIMATE.

· The last webinar will aim at summarizing the PE teachers’ experience, establish the CC of the ESTIMATE, discuss its activities and set goals for its growth.

· Main aim of the ESTIMATE will be the promotion of PA & well-being through PE, facilitated by online interaction of its members.

· The policies, goals and actions of this network will not overlap but will be complementary to those of other European and International Scientific and Professional Associations. We will not create another organization. We don’t want this. There are already many. 

· Indeed, the ESTIMATE will not create its own live Congresses but its members will diffuse across Associations, participating in activities or even boards of other Societies and Organizations. E.g., ESTIMATE members can take initiatives in the organization of symposia and round table discussions about PA promotion during Conferences of different Societies (that’s why we will participate in 2 different Congresses, one is for Physical Education and the other is centered in sports and mainly sport psychology). We want to be a multidisciplinary community!
· However, most of ESTIMATE actions are expected to be online, like the organization of online PE teacher training programs and participation in research, particularly participation in online studies like those of the present project. 
· To ensure its sustainability and growth, ESTIMATE will establish its Coordinating Committee (CC). The ESTIMATE CC will develop policies and actions to achieve its aims. If we can involve more PE teachers in the last year to participate, to increase the members, it would be better (we can discuss it).
· In the last webinar the Structure of the ESTIMATE will be introduced and procedures will be discussed among participants regarding the establishment of the ESTIMATE CC and the development and sustainability of this network.

· A plan of possible future activities will be also discussed and goals will be set for future synchronous and asynchronous online activities and meetings as well as participation in live meetings like the ESTIMATE activities at the 2019 Conference in FEPSAC and their online participation in the Final event of this project. In the final event, we expect quite big group of people who took part in the project. 
· Projects never finish!

· An established coherent Pan-European online network supported by instruments developed throughout IMPACT (established WEBMEASURE-WEBTEACING) can take several new initiatives.

Because we will create something new, maybe it will works well, and maybe this can be extended in a bigger scale with other populations much bigger, and bigger projects like HORIZON, but this is something we can discuss. 
Then, the Coordinator asked from the other partners their feedback to what they heard and a group discussion with 2 groups was started. After that, each group presented their ideas about how we can make this project sustainable and larger. 
12. Data Analysis (AP7), Final Report, Evaluation (AP9) and Dissemination (AP8)
Prof Papaioannou started this session with the question: “What the Final Report Should Consist of?” 

He proposed that we have to create and deliver the following: 
· A European ROADMAP, a report to promote youth Physical Activity through Physical Education. Here the role of policy makers is critical. ROADMAP is a report, something that can be read. A report that will include recommendations and good practices from our experience through the implementation of the project, of our practice. 
· IMPACT: Example of Good Practice Focused on the Identification & Motivation of students who mostly need Physical ACTivity. 
How everyone, how Europe can benefit from this? The suggestion is to have recommendations that can be applied to school and maybe beyond school. What kind of recommendations? Who’s making them and how we promote them? 
Professor Carraro (University of Padova) said that we need to emphasize to the in-service PE teacher preparation. He also suggested focusing on children’s and adolescents well-being related to their PA levels. We can describe what is the current situation on pupils concerning their PA and well-being in seven European countries. 
Then, Prof Theodorakis (University of Thessaly) said that we need to educate PE teachers about the WHO’s PA guidelines (e.g. pupils should participate 5 times per week for at least 60 minutes per day in MVPA), because from his experience he knows that a lot of PE teachers are not familiar with these scientific evidence. Moreover, Prof Theodorakis said that we need to inform students and their parents about the effects of exercise on their health and what are the standards, the recommendations of WHO’s to participate in PA.  
Prof Papaioannou also agreed to focus on PA behavior and WHO’s PA recommendation for children and adolescents. He also agreed that we need to train, to inform the PE teachers, the pupils and their parents about these PA standards. The target behavior (PA) and how to promote this is critical.   
Professor Theodorakis gave an example of good practice. He said that we have to inform pupils to come at school by walking and not to use a car or a bus. We need to give guidelines to pupils how to increase their PA. (not only to take part in sport clubs, but also to other PA activities). 
Professor Carraro agreed with all the above but he said it is very difficult to pass this kind of messages to a large audience, especially to the parents. Another example of good practice would be the Active Schools (which is another project) that has not only to do with the increase of PA at PE class, but also with activities inside school that increase PA (e.g. active breaks into the class, bigger recess).  Probably, one of our webinars should focus on how to inform PE teachers about PA recommendations and how to promote PA. 
Then, Professor Papaioannou said that except from the promotion of PA, we have the term of Identification. The idea of the Identification was first to find the inactive pupils. If we don’t find them, we cannot help them, we cannot promote PA. That’s why we need measures, assessments, evaluation criteria. We need to have a monitoring system that will inform us about pupils PA levels. Through this monitoring system, we will be able to help PE teachers to identify their inactive pupils in order to help them be active. This is an important component of our project. 

Professor Papaioannou said that we need the feedback of the Educational Authorities, the policy makers about this final report. This report has to be integrated with in-service education, with the curriculum, the goals we set in the new curriculum or the educational books we develop in every country.  

According to Professor Papaioannou, the first people we need to inform about PA recommendations are the policy makers. Dr Gortsila from the Educational Institute of Greece agreed that most of the policy makers do not know about the daily PA recommendations for children and adolescents. Of course, we still need to identify the structure of this final report. 

At the end of this session, Professor Papaioannou asked from the partners to focus on the Dissemination of the Project. One of the Turkish partners (ANKARA MEM) said that we can use school internet webpage and share photos and documents about the project there. It is a good way to disseminate our project through the school webpage.  

Professor Papaioannou said that it is an excellent idea. Another good idea is to try to find a list of PE teachers that have already involved in previous ERASMUS projects, because they might be interested to participate again. 

Then, Professor Papaioannou asked Professor Carraro if he kept any notes from the previous discussions they had in groups about how we disseminate and promote the ESTIMATE network. 
Professor Carraro said that yesterday his group discussion had three main questions: 1) Who can be really interested to participate in our project concerning the dissemination and the 2) What kind of message can convince the target people to adopt to use our web information and 3) What are the best strategies to target this people? According to Professor Carraro there are several groups of people that might be interested about the results of our project and need to target them such as parents, PE teachers, Ministries of Education at national or European level, scientific communities through writing good scientific papers, universities and sport clubs/ federations. Then, Professor Carraro proposed that we need to do something for the cost somebody has to pay in order to exercise or to participate in a sport club. A lot of people cannot manage this cost. We need to find ways to change their attitude or their status in order to increase their PA? We also need to participate more in International PE Conferences in order to disseminate our project.    
Professor Papaioannou agreed with all the above proposals and he said that at least some of them we need to conclude in the final report, we must try to integrate some of them and take into consideration e.g. parents. We also need to receive feedback through the educational authorities about the policy makers how sensitize they are with the project. Maybe next year, some of us might be able to apply for another ERASMUS+ program. 
Finally, Professor Papaioannou thanked all colleagues for taking part at the 1st Kick-off Meeting in Trikala, Greece (20 to 21 March 2017). From their side, all partners also thanked the lead experts for their excellent preparatory work and their beautiful hospitality in Trikala city and the Department of Physical Education & Sport Science, University of Thessaly (UTH). Next live meeting-workshop will take place in Padua city, Italy (the exact date will be arranged between partners). 
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